Medical Group

Management
> \/ Association
ANMGMA
Alaska Medical Group
Al%ka Management Association
A State Affiliate

2010 Annual Conference

September 10 -11, 2010
Sheraton Anchorage Hotel & Spa
410 East 6th Ave

Anchorage, AK

Gold Sponsors:

First Choice Health..

Healthy Employees. Healthy Companies.m

AAmerinet




SCHEDULE OF EVENTS

September 1011, 2010
Sheraton Anchorage Hotel & Spa, Anchorage, AK

Thursday, September 9, 2010
4:00pm- 6:00pm Attendee Registration

Friday, September 10, 2010

7:00am Registration

7:00am- 8:00am  Breakfast Buffet Kuskokwim

8:00am- 8:15am Welcome & Presentation of Flags Jill Carroll, President

8:15am- 9:00am Leading in the Midst of Change Ward Hinger

9:00am- 10:30am Employee Recruitment & Retention Ken Hertz
10:30am 11:00am Break w/ Vendors Atrium
11:00am 12:30pm Human Resource Roundtable Doug Parker
12:30pm- 1:30pm Lunch Welcome new members! Kuskokwim

1:30pm- 3:00pm Inside Better Performing Practices: Risk Cynthia Dunn

Management & Patient Safety
3:00pm- 3:30pm Break w/Vendors Atrium
3:30pm- 4:30pm Using The Body of Knowledge In Your Rebecca Dean

Practice Daily

4:30pm- 6:00pm A Tur bo Chargeo To Be Maureen GPMulvangyi v e,
Productive and Profitable

6:00pm- 7:00pm Pr esi dent 6s Recept i on Atrium

6:45pm Dinner & EntertainmentCasino Under The Sea Summit Rooml15th Floor
w/ Veronica Paige

Saturday, September 11, 2010

7:00am Registration

7:00am- 8:00am Breakfast Buffet

8:00am- 9:30am Practical Practice Leadership Deb Wiggs

9:30am- 10:00am Break w/ Vendors Atrium
10:00am 10:30am Western Section Overview Judy Montgomery
10:30am 12:00pm Overhead Reduction Ken Hertz
12:00pm- 12:45pm Lunch for non AKMGMA members Kuskokwim
12:00pm- 12:45pm Lunch w/Business Meeting for Members Main Hall

1:00pm- 2:30pm The Compliance Side of ThingsPart 1 Becky Harrison

2:30pm- 3:00pm Break w/Vendors Atrium

3:00pm- 4:15pm The Compliance Side of ThingsPart 2 Becky Harrison

4:15pm- 545pm | f You Candét Stand Up MkeSthallapd Ou't
5:45pm- Closing Remarks & GRAND PRIZE DRAWING Jill Carroll



SPEAKER INFORMATION

September 1011, 2010
Sheraton Anchorage Hotel & Spa, Anchorage, AK

AJust Because You Canoét Stand Up, Doesn
Mike Shallapi

Lying on a bed paralyzed, with a bullet hole in his chest, Mike Schlappi promised that if he sur-

vived, he would help as many people as he could. That is happening! If ever a man was defined by
what he can do, instead of what he canpravdkingdo, it
story challenges individuals to succeed despite difficult circumstances by empowering themselves

and accepting personal responsibility. This Hall of Fame athlete, Gold Medalist, MBA, Author, CSP,
businessman, husband and father of five will entertain and inspire you to take on and overcome your

own limitations. Mike has proventhatiJ ust Because You Candét Stand U
Canét Stand Outo.

Mike Schlappi is a four-time Paralympic Medalist and two-time World Champion in Wheelchair Bas-
ketball. The only wheelchair basketball player in the United States to be on four consecutive summer
Paralympic teams, Schlappi was honored by the state of Utah in 2000 as one of its Top 50 athletes
of the past century.

Off the basketball court, Schlappi graduated wit
Healthcare from Arizona State University, and on a leadership scholarship, earned an undergradu-

ate degree in Finance from Brigham Young University. His personal experiences with nurses, doc-

tors and therapists not only saved his life, but also pointed him to a career in healthcare as the Di-

rector of Rehabilitation for Intermountain Healthcare. Mike is also a writer and author of three popu-

l ar i nspirational books which draw heavily on _thi
come: Shot Happens, Bulletproof Principles for Personal Success and Motivational Leaders.




SPEAKER INFORMATION (cont)
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Sheraton Anchorage Hotel & Spa, Anchorage, AK

Leading in the Midst of Change Ward Hinger

The Patient Protection and Affordable Care Act (PPAC), signed into law on March 23" ‘
2010, is the most sweeping soci al prkodelam;;-‘
stand how PPAC and other national initiat ¥
system and how you can best position yourself to lead your team through the upcoming
change.

s Gr
act

Mr. Hinger currently serves as Special Assistant to Governor Sean Parnell. In this position he is a liaison to the Depart-
ment of Health and Social Services, Public Safety, Corrections and Military and Veteran Affairs.

Employee Recruitment and Retention  -Hiring & Keeping the Best

Ken Hertz, CMPE
Finding the best employees and then keeping themisnosmalltask. | n t odayds compe
place, with high unemployment, financial pressures on practices and the need for stepped up perform-
ance and productivity, itbés vital that a pfTliscti
session will explore tactics for surfacing candidates, methods for interviewing and selecting the best,
and strategies for keeping happy and productive employees. The benefits to your practice will be clear
T continuity, consistency, competent and contented employees i all resulting in a higher level of patient
care and greater patient and employee satisfaction. And for a little lagniappe (Louisiana talk for
Asomething extrad) wedll also discuss recruitment and rete

Ken Hertz joined the MGMA Health Care Consulting Group in October 2005. Since that time he has been a frequent
speaker at state and national meetings. His presentations and consulting practice comprise a broad range of areas in-
cluding physician compensation, strategic planning and governance, practice development and operational improve-
ment, and executive recruitment. He has provided consultative assistance to small, private physician groups as well as
large integrated systems. Ken is a Certified Medical Practice Executive (CMPE) of the American College of Medical
Practice Executives (ACMPE). Ken lives in Alexandria, Louisiana.

Inside Better Performing Practices: Risk Management and Patient Safety

Cynthia Dunn, RN, FACMPE
Risk and safety are hot topics in healthcare today. How do you get your practice on the right
road? Learn how to coordinate patient data and track care so your practice can review perform-
ance, identify trends, and improve performance. Discover methods of measuring and how to evalu-
ate those measures and be proactive with risk management. Learn strategies needed to deal with
the i mpact of RACO sEnhanak phipsicidn awarenepss dRpatieet safety; heighten
provider knowledge of characteristics that make a practice safer; and create baseline comparisons
for practices to use to enhance and support patient safety. Provide specific patient-safety improve-
ment strategies and tools for medication safety and communication of critical test results. Identify patient safety issues as
well as potential and/or known risk exposures in the medical office practice setting. Understand the importance of patient
safety and risk prevention involving the various roles in the medical office setting.

Cindy Dunn has 33 years of experience in healthcare, including 25 years in management, 18 as the administrator of two
medical private practices, and six years in nursing management for a hospital-owned physician practice. The last 10
years of her private practice work focused exclusively on an orthopaedic practice. Cindy offers clients practical and effi-
cient solutions utilizing technology in both business and clinical management. She has experience in managing special
projects, such as planning and guiding a medical practice through the construction of a medical office building and am-
bulatory surgery center. Cindy is well versed in evaluating workflow processes and in assisting with the operational re-
design necessary for successful technology implementation.
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Human Resources Roundtable Doug Parker

The Obama administration recently indicated it will promulgate new regulations aimed at mandatory
employer compliance with wage and hour, employment discrimination and worker safety laws. In an-
nouncing this initiative, a U.S. Department of Labor official stated that employers "will have to put to-
gether a plan that is designed to avoid violations of workplace laws." He added that "they will have to
implement the plan, and they will have to make sure the plan, as implemented, is effective in avoiding
violations. . . " Doug Parker will lead a discussion on particular potential problem areas and what
health care employers in Alaska might be doing to prepare for them.

For over 25 years, Mr. Parker has represented employers in Alaska and throughout the Pacific Northwest in all aspects
of labor and employment law. He has successfully litigated numerous employment-related matters before federal and
state courts including defense of class actions, wrongful discharge, wage and hour, employment discrimination and con-
tract interference claims. In addition, Mr. Parker has extensive experience handling traditional labor relations matters,
including arbitrations, National Labor Relations Board proceedings and labor negotiations, as well as court proceedings
in wrongful discharge, unfair labor practice, and collective bargaining negotiations.

Using the Body of Knowledge in your Practice Rebecca Dean

What does it take to be an effective medical practice executive? What proficiencies must you master to
advance in today's environment? The answers are as close as the Body of Knowledge for Medical
Practice Management, developed and published by the American College of Medical Practice Execu-
tives (ACMPE), the standard-setting and certification body of MGMA. This session's examples and tools
will show you how to synthesize the Body of Knowledge for your professional development and your
practice's improvement. This session will provide you with the knowledge to:- Apply tools for using the
Body of Knowledge for professional development. - Implement tools for using the Body of Knowledge to
enhance practice improvement.- Network with your AK Colleagues who have achieved CMPE and
FACMPE- Set your goals to pursue your Professional Development in the ACMPE.

Ms. Dean currently serves as Executive Director of Sportsmedicine Fairbanks and is a Healthcare Executive Consultant
and owner of Management Solutions. Ms. Dean holds a Masters in Business and holds the distinction of being the first
Alaskan to attain Fellow Status from the American College of Medical Practice Executives in 1994. Rebecca has been
credentialed in secondary education and served as faculty at the Masters program level. Ms. Dean lectures on Leader-
ship and Business Operations nationally. Rebecca has 20+ years experience in senior healthcare management. Prior to
her current management positions, she served as CEO for

Turbo Charge: To Be More Positive, Productive & Profitable

Maureen G. Mulvaney
Your professional advancement depends on your ability to work with what Ernest Hemmingway
called AGrace Under Pressure.o Still, havenot
session will prepare you to view change as a challenge and golden opportunity. To reframe the cur-
rent demands and stressors of the workplace by discovering new ways of coping and collaborating
and staying committed when the going gets tough; and how to learn from mistakes, use humor, deal
with setbacks and go forward, enjoying the ride.

Born Maureen Gail Mulvaney, she certainly lives up to her initials MGMé a Bi g Pr oduct i o-faceted/Reav
fessional Speaker and Author who has spoken from Finland to Malaysia and in every corner of the USA. She has shared
the stage with such notables as Dr. Norman Vincent Peale, Dr. Joyce Brothers, Ann Jillian, and many others. MGM is
the author of the best sellerd The Womends Mi I~Bucaess &ecipes of Gillianaire Women Entrepreneurs,
The Stress Strategist , Any Kid Can be a Super Star. MGM has also been a Private Practice Therapist, Psychology
College Instructor, Public Relations Executive and Special & Elementary Educator. MGM's action packed keynotes,
seminars and general sessions receive rave reviews from frontline employees to CEO's. Be prepared to Laugh and
Learn.

Al



